SphereMat Let's push boundaries together!

TRAINING AND UPSKILLING

Trust and Teamwork

"Trust and Teamwork" program promises to be a transformative experience by
navigating cultural backgrounds to foster stronger bonds, respect, and
communication within the team. In a world where cultural diversity is essential
for successful project implementation, this training is crucial for teams aiming
to collaborate effectively across different backgrounds. Participants will explore
trust within a multicultural context, examining the factors that build and break
trust. The training uses interactive exercises to emphasize active listening,
encouraging participants to understand their colleagues' perspectives, not just
hear them. By developing self-awareness and empathy, individuals can gain the
emotional intelligence needed to navigate cultural differences with grace and
understanding. The program aims to cultivate curiosity about the similarities
and differences among team members, transforming diversity into a source of
strength. This training invites active demonstration and practice of behaviors
that build trust, ensuring team members feel valued and respected across
cultural boundaries.

Outcomes

¢ Understand the components of trust and factors that build or break trust
Comprehending trust entails acknowledging reliability, integrity, competence,
and empathy as fundamental elements. Trust is built on consistent
communication and transparency, while dishonesty, inconsistency, or lack of
empathy can erode trust. By grasping these components, individuals can
cultivate trust within groups, fostering mutual respect and cooperation.

e Practice active listening to enhance understanding
Participants will enhance their communication skills through interactive exercises
(build bridges) and active listening techniques, enabling effective expression of
thoughts and understanding of colleagues' perspectives.

¢ Enhance self-awareness and empathy
Increased self-awareness is achieved through reflection and practice, helping
individuals recognize their biases and assumptions. This results in more
thoughtful interactions and decision-making within the team.

¢ Cultivate curiosity about similarities and differences with others
Participants will develop a deeper awareness of cultural differences and
similarities, enabling them to navigate diverse backgrounds with greater
sensitivity.

Format

e 6 hoursin person training split in two blocks of 3 hours.
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