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SphereMat Let's push boundaries together!

TRAINING AND UPSKILLING

Accountability

In a high-performance work environment, accountability is essential for
building trust, ensuring efficiency, and driving results. Our “Accountability”
training empowers participants with the mindset and strategies necessary to
take ownership of their actions and commitments. Through interactive
discussions, real-world scenarios, and practical exercises, participants will
develop a culture of accountability within their teams, fostering integrity,
reliability, and continuous improvement.

Outcomes

e Develop a proactive ownership mindset
Learn to take initiative and responsibility for decisions, actions, and
outcomes.

e Enhance team accountability
Acquire techniques to set clear expectations, follow through on
commitments, and foster accountability within teams while creating a
trust environment.

e Improve decision-making and problem-solving
Strengthen the ability to assess situations objectively and take
responsible actions.

e Address performance gaps effectively
Gain tools to provide constructive feedback and hold others accountable
in a supportive manner.

e Create a culture of trust and transparency
Encourage open communication and ethical behavior to build a strong,
high-performing work environment.

Format

e 6-hour in-person training split into three 2-hour sessions.
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