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SphereMat Let's push boundaries together!

TRAINING AND UPSKILLING

Empowering and Building Trust

Effective leadership is built on trust and empowerment. Our “Empowering and
Building Trust” training provides leaders with the tools to foster strong
relationships, encourage team autonomy, and create an environment where
employees feel valued and motivated. Through experiential learning, case
studies, and peer discussions, participants will gain insights into the behaviors
and practices that drive trust and empowerment within teams.

Outcomes

e Build a culture of trust and accountability
Develop strategies to establish credibility and foster mutual trust within

teams.

e Improve delegation skills
Learn how to empower team members by providing clarity, autonomy,

and support.

e Enhance communication and transparency
Foster open dialogue and active listening to strengthen team
collaboration.

¢ Increase engagement and motivation
Understand the key drivers of employee motivation and create an
inclusive, inspiring work environment.

e Develop coaching and mentoring capabilities
Gain skills to guide, support, and develop team members for long-term
success.

Format

e 6-hour in-person training split into three 2-hour sessions.
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