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SphereMat Let's push boundaries together!

TRAINING AND UPSKILLING

Inclusion and Collaboration

An inclusive workplace fosters creativity, innovation, and high performance. Our
“Inclusion and Collaboration” training equips leaders with the skills to create an
environment where diverse perspectives are valued, and collaboration thrives.
Through interactive exercises, real-world scenarios, and best practices,
participants will learn how to leverage diversity to drive business success and
create a culture of belonging.

Outcomes

e Recognize the value of diverse perspectives
Understand how diversity enhances problem-solving, creativity, and
team performance.

e Strengthen inclusive leadership skills
Develop strategies to ensure all voices are heard and respected.

¢ Improve team collaboration and cohesion
Learn practical techniques to build stronger, more effective working
relationships.

e Identify and mitigate unconscious biases
Gain awareness of biases and implement strategies to create a fair and
inclusive environment.

e Drive innovation through collaboration
Encourage cross-functional teamwork and knowledge-sharing to foster
innovation.

Format

e 6-hour in-person training split into three 2-hour sessions.
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