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SphereMat Let's push boundaries together!

TRAINING AND UPSKILLING

Systems Thinking and Innovation

Complex problems require innovative solutions. Our “Systems Thinking and
Innovation” training provides participants with a holistic approach to problem-
solving, helping them understand how different elements within an
organization interact. Through case studies, group exercises, and strategic
frameworks, participants will develop the skills to drive innovation and make
informed, high-impact decisions.

Outcomes

e Apply systems thinking to complex challenges
Learn to analyze organizational dynamics and interconnected processes.

e Enhance problem-solving capabilities
Develop structured approaches to identifying root causes and
implementing effective solutions.

e Drive innovation and continuous improvement
Foster a mindset that embraces experimentation and creative problem-
solving.

e Improve decision-making with a big-picture perspective
Assess long-term implications and dependencies before making
strategic decisions.

e Build a culture of innovation
Implement strategies to encourage new ideas and proactive problem-
solving in teams.

Format

e 6-hour in-person training split into three 2-hour sessions.
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